Empowered lives.
Resillent nations.

Annual Work Plan 2014

‘Project Title CIVIL SOCIETY SUPPORT PROGRAMME (CSSP)
roiectnamber " Tocoessa ,
UNDAF Outcomes: UNDAF OUTCOME 3: By 2011, strengthened capacitieg """" o 'f'pubiic and |

private institutions to fulfil their duties and greater people’s participation
in governance and advocacy for the promotion of human rights in
canformity with the Millennium Declaration

| Expected UNDP | CP/CSSP Outcome 6: Greater people’s and community participation in
Country Programme [/ and contribution to public policy, local development and nation building
Cssp Qutcomes:

Expected UNDP CP/CSSP Qutput ; 6.1 Increased mechanisms and opportunities to convey
Country Programme / the rights and interests of citizens, (young people and women in |
CSSP Outputs: particular) to decision-makers through meaningful public participation
6.3 Increased and more equal access to relavant information, especially |
in rural and remote areas and among poor, vulnerable populations, |
particularly women, youth and children.

6.4: Greater appreciation of the role and contribution of national civil
society associations {(CSAs) working alongside the government towards
poverty reduction.

mimplementiriglﬁ_aﬁner: Ministry of Home Affairs (MoHA) and DIO of Ministry o"f"Foreing Affairs
(MoFA).

mﬁééiﬁon"si'b"lé Parties: 1) Division of Civil Society Oréanisation, Department‘ of Public
Administration Development, Ministry of Home Affairs (MoHA).

2} Department of International Organisations (DIO} of the
Ministry of Foreign Affairs (MOFA).
3) UNDP.
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[ Brief Description |

The programme will support the development of an enabling environment for emergence and
functioning of local and international civil society organisations that work towards achieving the
Millenium Development Goals (MDGs), especially those focused on gender equality and women's
empowerment, by facilitating the development of a legal and regulatory framework, supporting the
setting up of a coherent and effective government registration and monitoring structure at national,
provincial and district levels.

The programme will further enhance the knowledge of government officials and legislators in regard to
the role of not-for profit associations (NPAs), foundations and international NGOs to work alongside
government towards the MDGs, especially towards gender equality and women empowerment,
particularly through the sharing of experiences and best practices amongst south-south countries in
workshops held at national and province levels. The programme will also support awareness raising
activities targeting the general public.

The programme approach has been adopted along the lines of Vientiane Declaration on Aid
Effectiveness to ensure better coordination and harmonisation of civil society initiatives in Lao PDR. The
purpose is to deepen government - civil society partnership in the line of Accra Agenda for Action, in
order to achieve the MDGs.

Programme Period: 2011-2014 Estimate budget 2014: 372,197 USS

; . Allocated resources:
Key Result Area (Strategic Plan): Democratic

Governance o Government: In kind
Programme ID (Award): 00062102 o UNDP regular: 45,000 USS
Programme ID: 00079384 o SDC : 302,034 USS
Start date: 12 Jul 2011 o Oxfam Novib: 25,163 USS
End Date 31 Dec 2014 e Other: -
LPAC Meeting Date 03 Jun 2011
Management Arrangements: National Unfunded budget: NA
Implementation *The estimate budget in 2014 subjects to be changed
(NIM) after the UNDP 2013 end year financially closed in
Implementing Partner: MoHA Mid Fed 2014.
Agreed by Implementing Partner: Mr. Khammoune Viphongxay Date: @U 0 :92/‘)“//

Vice Minister
Ministry of Home Affairs

Government of the Lao People's Democratic Republic

w24, 1 CZZ
Mr. Minh Pham / Date:

UN Resident Coordinator and

UNDP Resident Representative in

The Lao People's Democratic Republic
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‘ Key priorities — 2014

Sub-output 1.1: Capacity Strengthening Strategy of MOHA DPAD — CSD
Activity 1: Database and monitoring framework functional;
a. Hire a company/consultants for the database system and the monitoring framework;
b. Training CSO division staff on using and managing the database as well as the monitoring framework;

Sub-output 1.2 Leqal framework for NPA is in place
Activityl, 2.1: The curriculum for Lao CSO responsible officers disseminated;
a. Finalise the current draft curriculum and disseminate to MOHA and line ministries working with
CS0s;

Activity 1,2,.2; Public Awareness Strategy at central level implemented and provincial pilot rolled out
a. Develop and disseminate public awareness materials;
b. Collect lessons learnt from centrai pilot and roll out based on amended plan the provincial public
awareness pilot
c.  Organise workshops for government officers in both central and provincial level as well as for
CSOs about new CSO decree;
d. Review legal framework based on consultations with relevant stakeholders;
e. Organise meeting for all relevant stakeholders such as government authorities working with CSOs,
INGOs, and DPs to discuss the draft version of the merged and revised decree;
f.  Draft amended guideline for implementing the legal framework for the Lao CS0s;
Sub-output 1,3: Gap analysis on capacity strengthening for CSO responsible officers implemented
a. Organise trainings to strengthen capacity of the CSO responsible officers according the Capacity
Strengthening Strategy year 2;
h. English training for MOHA and MOFA officers who involved CSOs work

Qutput 2: DIQ is fulfilling its duties under the INGO decree through effective legal frameworks, information
provision and coordination mechanisms

Activity 1: MOFA DIO is providing effective support and information to ministries, line agencies and INGO’s on
fulfilling their obligations under the new decree
a. Organise meeting for all relevant stakeholders such government authorities, working with INGOs,
INGOs, and DPs to discuss the draft version of the INGO implementing guideline; {main prioritise}
¢. DIO Capacity Assessment and Capacity Strengthening Strategy finalized and endorsed
d. iNGO Decree Impiementation Guideline finalized, endorsed, disseminated
e. MOFA/INGO Database designed, reviewed, endorsed, set up (training done) and used

Qutput 3: Developing an Information and Coordination Platform: MOHA {DPAD — CSD} and MOFA (D10} have better
knowledge and skills to support the enabling environment for civil society
Activity 1: increase CSO sharing knowledge between government authorities and DPs - People participation
working group in place under GSWG
a. Hold meeting hetween relevant government authorities about CSOs;
b. Hold meetings between relevant government authorities, CSOs, INGOs and DPs ( set up people
participation working group or/and CSO/DIO exchanges on a quarterly basis};
¢. Organize national seminar for MOHA, MOFA, UNDP, DPs, Lao CSOs and INGOs to share
information about CSO contribution to MDGs in Lao PDR { as a preparatory side event of the RTM).

Qutput 4: Programme Management
a, Audit
b. Annual Review Meeting
¢. Board Meeting
d. Formulate of new phase beyond 2014




2014 deliverables

In accordance to the key priorities specified above, the major deliverables of the programme will be:

CSO database developed and functioning;

Curriculur for CSO responsible officers developed and in used;

New €SO decree finalised and approved;

Standard operating procedures established, documented and implemented (DPAD-CSD);
Reviewed NPA Decree guidelines and endorsed implementation plan for its aperationalization ;
Endorsed DIO Capacity Assessment and Capacity Strengthening Strategy Reports

Database for iINGO registration and MOFA website with iINGO information

Endorsed iNGO Decree Implementation Guideline

Lao and international CSO event prior to the Round Table Process and participation in the Round
Table Process documented in the VDCAP monitoring report

;. Project formuiation new phase beyond 2014

I N N
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